
[Name of Project]:

[State] SHIP and [Partner Organization] 

Facilitation Questions for the Needs Assessment and Outcomes Planning Workshop
This guide offers a sample framework for the Needs Assessment and Outcomes Planning Workshop (for a project intended to address volunteer program development). It includes sample questions to identify the Strengths, Weaknesses, Opportunities, and Threats (SWOT) of each partnering organization. Finally, it includes sample objectives for the Outcomes Planning Workshop. We hope you can use this as a guide in your endeavors to start a new project with a partnering organization or within your program.
	Welcome


· Introductions 
· Describe the reason for the partnership, the desired outcomes, and the process 
· Ice breaker 
	SWOT Analysis: Understanding Your Volunteer Program


1. Describe your beneficiary populations.
2. How many volunteers do your programs currently have?
3. How does your program use volunteers? 
4. How would you like to use volunteers?

5. Do you feel supported from leadership in your agency when it comes to working with volunteers? 

6. What challenges do you face in recruiting volunteers?

7. What volunteer recruitment strategies have worked well?

8. What challenges might you face if implementing a new volunteer recruitment strategy?

9. How do you screen prospective volunteers? Do you face any challenges in the screening process?  
10.  How do you train your volunteers? 
11. What are the strengths and weaknesses of your volunteer training efforts?

12. What types of challenges do you face in managing or retaining your volunteers? 
13. How do you assess the performance and satisfaction of your volunteers? What do the volunteers like/dislike?
14. Which partner organizations are your biggest supporters?
	Next Steps: Conclude & Celebrate


1. What do you hope to accomplish during the project/partnership over the [Insert number] months? 
2. What will enable these changes to occur? What might impede the program’s ability to achieve these changes?
3. Is there anything else that’s important to know about the current operating environment of your program/organization? 
Outcomes Planning:

Workshop Objectives

By the end of the workshop, we will be able to:

1. Understand the volunteer program development needs of coordinators. 

2. Define participants’ expectations of the project.

3. Understand the nature of the volunteer recruitment and management challenges for the [State] SHIP.

4. Develop goal, objectives and proposed activities with timeline for the project.

5. Determine the content and scope of the project.

6. Determine the desired scope of the project.

7. Provide a baseline for end of project evaluation.
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