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[State] SHIP Collaborative State Project (CSP)

Project Summary and Implementation Plan

Project Title: 

Strengthening volunteer recruitment and management for [State] SHIP program.

Project Duration: 
April 1, 2009 – March 31, 2010

Project Goal: 
The long-term goal of the CSP project is to work with [State] SHIP to develop volunteer recruitment and management tools and resources.

Project Objectives:

· To develop volunteer recruitment and management tools and resources by the end of the project period.
· To strengthen the volunteer management capacity of local coordinators to recruit, retain, monitor and evaluate the performance of volunteers by the end of the project period.
Project Activity Timeline
	Project Activity
	Timeline
	Team (s) Responsible 

	
	May 
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	Jul
	Aug
	Sept
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	Mar
	

	Develop “Medicare Volunteers”  recruitment toolkit 
· [State] SHIP promotional brochure
· “Medicare Volunteers” promotional brochure
· Job descriptions, application and agreement
	
	
	
	
	
	
	
	
	
	
	
	

	Print and distribute “Medicare Volunteers”  recruitment toolkit 
	
	
	
	
	
	
	
	
	
	
	
	

	Create media tools for volunteer recruitment 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop “Medicare Volunteers” screening toolkit 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop volunteer program development checklist 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop “Medicare Volunteers” training, mentoring and certification framework
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct mid-term evaluation 
	
	
	
	
	
	
	
	
	
	
	
	

	Print and distribute Medicare Resource manual to local coordinators 
	
	
	
	
	
	
	
	
	
	
	
	 

	Conduct  two (2)  statewide volunteer recruitment and management trainings 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop volunteer interview question guide 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop reference check question guide 
	
	
	
	
	
	
	
	
	
	
	
	

	Develop partnership checklist 
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct monthly conference calls
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct monitoring visit
	
	
	
	
	
	
	
	
	
	
	
	

	Develop client and “Medicare Volunteers” evaluation forms 
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct end of project evaluation 
	
	
	
	
	
	
	
	
	
	
	
	


