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Strategies for Recruiting SHIP Volunteers
There are several recruitment strategies you can use to enlist new SHIP volunteers. This tip sheet provides some ideas that might work well at your local SHIP. 

· Partnerships
· Civic and Social Organizations
· Faith-based Institutions
· Volunteer Centers
· Media Outreach
· Everyday Recruitment
· Other Recruitment Resources
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Partnerships

One of the best ways to recruit SHIP MATES is through partnerships with community organizations. Contact the organizations that you currently work with and tell them about SHIP MATES openings. Reach out to new partners and educate them about SHIP services and volunteer opportunities. These partners can help identify and recruit potential volunteers, and refer them to your local SHIP.

Which of these community partners could help you recruit new volunteers?  
· 55+ communities

· AARP 

· Alumni associations

· Businesses or unions

· Civic or social organizations (e.g. Lions club, Kiwanis) 

· Coffee shops

· Colleges or universities

· Community clubs (e.g. book club, fitness club) 

· Ethnic-based organizations

· Faith-based institutions
· Grocery stores

· Health care providers (e.g. home care agencies, hospitals)

· Libraries 

· Neighborhood associations

· Professional associations 

· RSVP

· Restaurants

· Retiree associations (e.g. retired teachers, retired federal employees) 
· Senior centers or senior clubs

· Senior housing facilities

· Social Security Administration

· Social service agencies 

· TRIAD

· Volunteer centers

You might need to do some research to identify new community partners.  Here are a few resources that may help: 

Civic and Social Organizations

· http://local.findtarget.com/listings/
· http://www.atlist.org/organizations/civic-social-association
Faith-based Institutions

· http://worshipquest.org/
· http://churchangel.com/welcome.htm
Volunteer Centers
Volunteer Centers are local agencies that connect people with volunteer opportunities at non-profit organizations. Volunteer Centers also provide training and resources for community-based volunteer programs. In order to post opportunities through Volunteer Centers, you must have a free account. Here’s how:
1. Go to https://www.1-800-volunteer.org/1800Vol/SearchVCForOrganization.do
2. Search for your local Volunteer Center 

3. Contact the most appropriate Volunteer Center to register for an account – http://www.1-800-volunteer.org/1800Vol/OpenCreateAccountAction.do
4. Your local Volunteer Center will notify you via e-mail once your account information has been approved.

5. Begin using 1-800-Volunteer.org to post volunteer opportunities.

Media Outreach

Media outreach is an efficient way to tell many people about SHIP volunteer opportunities. The people you reach may want to get involved, or they may spread your message by telling other people about SHIP opportunities Be prepared – your outreach may get a big response! 

Which of these outreach methods could help you recruit new volunteers?

· Radio or television 

· Interviews

· Public service announcements (PSAs)

· Newspaper or newsletter 

· Advertisements

· Articles

· Editorials 

· Press releases

There are a variety of online resources that can help you with your media outreach.  For example, the following website can help identify newspapers, television stations, and radio stations in your area: http://www.congress.org/congressorg/dbq/media/. 
You can also use the website to send electronic press releases and other communications to local and national media sources.

Florida’s SHIP program, Serving Health Insurance Needs of Elders (SHINE), has a variety of replicable publicity tools available online in HAP’s Best Practices section. 
You can also advertise SHIP volunteer opportunities on the Internet. There are several websites that allow you to advertise volunteer positions for free, including:

· http://www.idealist.org
· http://www.usafreedomcorps.gov
· http://www.volunteermatch.org
Everyday Recruitment
One of the easiest ways to enlist new SHIP volunteers is to incorporate recruitment into your everyday activities. Promote SHIP volunteer opportunities each time you give a presentation or participate in a health fair. Mention SHIP volunteer opportunities when you counsel a dedicated client or caregiver. Volunteer recruitment should be a continuous effort, not a once a year event! 

Other Recruitment Resources

There are many other resources that can help you recruit SHIP volunteers.  You don’t have to do it alone! Use existing resources to inform your recruitment process. Learn from the wisdom shared by other volunteer managers. Here are a few resources that may help:   
· http://www.energizeinc.com


· http://www.idealist.org/en/vmrc/index.html
· http://www.pointsoflight.org


· http://www.serviceleader.org
· http://www.volunteerresource.org
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