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SHIP Volunteer Recruitment Plan
This worksheet can help you plan and track your volunteer recruitment activities. 
1. Start by setting a recruitment goal. 
2. Then, decide which recruitment strategies will help you reach that goal. 

This worksheet can also help you track and evaluate the outcomes of your volunteer recruitment efforts.
1. First, record the outcomes of your recruitment-related activities. 
2. Then, use that information to evaluate the success of your recruitment strategies. 
This will help you determine which recruitment strategies make the best use of your valuable time and resources.

GOAL: To recruit ____________ volunteers between __/__/__ and __/__/__ including:

( Administrative volunteer _____
( Counselor _____

( Intake Volunteer _____

( Marketer _____
( Special Projects volunteer _____
( Volunteer Educator _____
	Strategy
	Activity
	Date 

Contacted


	Outcome(s)

	Partnerships

Partnerships
	Current Partners

Current Partners
	Identify organizations you currently work with that may be able to help you recruit potential volunteers.  

1. ____________________________
2. ____________________________
3. ____________________________

	
	__________________________________
__________________________________
__________________________________
__________________________________
_____________________________________


	
	
	Contact current partners to promote SHIP volunteer opportunities. Provide partners with volunteer position descriptions and other recruitment materials.

1. ____________________________
2. ____________________________
3. ____________________________
	1. ________

2. ________

3. ________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	
	
	Follow up with partners and offer to answer any questions. Try to gauge the success of the recruitment effort.
1. ____________________________
2. ____________________________

3. ____________________________
  
	1. ________

2. ________

3. ________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	
	New Partners
	Identify new partner organizations that may be able to help you recruit potential volunteers. 

1. ____________________________
2. ____________________________

3. ____________________________
NOTE: Please see ‘Strategies for Recruiting SHIP Volunteers’ for ideas and resources that can help you identify new partners.


	
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________



	Strategy
	Activity
	Date 

Contacted


	Outcome

	Partnerships
	New Partners
	Contact new partners to introduce yourself and SHIP. Set up a time to discuss SHIP services, volunteer opportunities, and any partnership ideas. Provide partners with volunteer position descriptions and other recruitment materials.
1. ____________________________
2. ____________________________
3. ____________________________

	1. ________

2. ________

3. ________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	
	
	Follow up with new partners and offer to answer any questions. Try to gauge the success of the recruitment effort. 

1. ____________________________
2. ___________________________

3. ____________________________
	1. ________

2. ________

3. ________
	__________________________________
__________________________________
__________________________________
__________________________________



	Strategy
	Activity
	Date Completed


	Outcome

	Media Outreach 

Media Outreach
	Identify newspapers, newsletters, television stations, radio stations, and/or Internet websites that can help you advertise SHIP volunteer opportunities.

1. ________________________________

2. ________________________________

3. ________________________________

NOTE: Please see “Strategies for Recruiting SHIP Volunteers” for tips on identifying media sources and free websites to advertise volunteer opportunities.


	
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	
	Write or develop media products to promote SHIP volunteer opportunities.

· Articles  

· Quantity: ___________________

· Media Source(s): ____________ 
     ___________________________

· Advertisements
· Quantity: ___________________

· Media Source(s): ____________ 

     ___________________________
· Editorials
· Quantity: ___________________

· Media Source(s): ____________ 

     ___________________________
· “Job” Postings
· Quantity: ___________________

· Media Source(s): ____________ 

     ___________________________

· Press Releases
· Quantity: ___________________

· Media Source(s): ____________ 

     ___________________________

· Public Service Announcements
· Quantity: ___________________

· Media Source(s): ____________ 
	W = Weekly   M = Monthly

Q = Quarterly   A = Annually

O = Other
( W  ( M  ( Q  ( A  ( O

( W  ( M  ( Q  ( A  ( O

( W  ( M  ( Q  ( A  ( O

( W  ( M  ( Q  ( A  ( O

( W  ( M  ( Q  ( A  ( O

( W  ( M  ( Q  ( A  ( O


	__________________________________
__________________________________
__________________________________
__________________________________


	
	
	
	__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________



	Media Outreach 
	Distribute your final products to the identified media sources.

1. ________________________________

2. ________________________________

3. ________________________________


	1. ______________

2. ______________

3. ______________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	
	Follow up. Contact your media sources and offer to answer any questions about SHIP or SHIP volunteer opportunities.
1. ________________________________

2. ________________________________

3. ________________________________


	1. ______________

2. ______________

3. ______________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________


	Media Outreach
	Participate in any follow-up interviews or articles, as applicable. 

1. ________________________________

2. ________________________________

3. ________________________________
	1. ______________

2. ______________

3. ______________
	__________________________________
__________________________________
__________________________________
__________________________________
__________________________________



	Strategy
	Activity
	Date Completed


	Outcome(s)

	Everyday Recruitment
	Incorporate SHIP volunteer recruitment into your client counseling sessions. Mention the volunteer opportunities when you counsel an informed, dedicated client or caregiver. 


	Ongoing
	_______________________________________________
_______________________________________________
_______________________________________________


	
	Include SHIP volunteer recruitment in your outreach activities. Promote volunteer opportunities each time you give a presentation or participate in a health fair.


	
	_______________________________________________
_______________________________________________

	
	As you develop community partnerships, make sure to tell your new partners about SHIP volunteer opportunities.
	
	_______________________________________________
_______________________________________________


	
	Highlight current SHIP volunteer opportunities on your website.


	
	_______________________________________________
_______________________________________________
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