
Number of 
Medicare 

Beneficiaries per 
State

0-100,000 100,001-500,000 500,001-1,000,000 1,000,001+

-Level 1 Site 
Administration

-Level 2 Site 
Administration

-Level 3 Site 
Administration

-Level 4 Site 
Administration

-All hosting charges, 
ssl certificates, domain 
names, dns updates, 
sys admin, backups, 
security patches, 
server updates and 
overall system 
maintenance

-All hosting charges, 
ssl certificates, domain 
names, dns updates, 
sys admin, backups, 
security patches, 
server updates and 
overall system 
maintenance

-All hosting charges, 
ssl certificates, domain 
names, dns updates, 
sys admin, backups, 
security patches, 
server updates and 
overall system 
maintenance

-All hosting charges, 
ssl certificates, domain 
names, dns updates, 
sys admin, backups, 
security patches, 
server updates and 
overall system 
maintenance

-Bug fixes and product 
optimizations

-Bug fixes and product 
optimizations

-Bug fixes and product 
optimizations

-Bug fixes and product 
optimizations

-Level 1 Project 
Management

-Level 2 Project 
Management

-Level 3 Project 
Management

-Level 4 Project 
Management

-Two hour long 
trainings with state 
staff

-Two hour long 
trainings with state 
staff

-Two hour long 
trainings with state 
staff

-Two hour long 
trainings with state 
staff

-Training materials for 
team members

-Training materials for 
team members

-Training materials for 
team members

-Training materials for 
team members

note: Additional fees may apply for data migrations and any nonstandard SHIPTools implementations.  Additional 
fees are determined through free consultation services conducted by a SHIPTools administrator to better understand 
the SHIP program's needs and expectations.

SHIPTools Pricing

SHIPTools is a web based management system designed for SHIPs by SHIPs.  HAP collaborates with SHIP programs to 
determine the needs SHIPTools can meet and secures philanthropy to develop and implement the resulting functionality.  SHIP 
programs pay a licensing fee to use SHIPTools which allows them access to all parts of the system. SHIPs then decide which 
parts of the system to use, based on the needs and wants of their programs.

The licensing fee for SHIPTools provides a program with access for an unlimited number of SHIP users for one year.  It is based 
on a sliding-scale that corresponds to the amount of effort involved in site administration and maintenance, excluding any costs 
associated with administering and supporting the National Performance Reporting parts of SHIPTools.  HAP secures 
philanthropy to cover development costs for SHIPTools and costs associated with National Performance Reporting so that 
SHIPTools can be offered to SHIPs at a considerably reduced rate.  SHIPTools pricing is not based on access to functionality so 
that all users can choose whether to take advantage of new system improvements that are developed using foundation funding.  

For more information on licensing, please contact HAP at SHIPHelp@HAPNetwork.org or 202.737.6340.
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